Location: Secondary

P.K. YONGE SCHOOL Blue 1** Floor

Date: 11/04/2025

Apvisory CounciL MEETING ™™ *0F7

Minutes

1. Call to Order at 5:30 pm

2. Meeting Attendees: Mo Deel Coleman, Lori Dassa, Carie Ceiger, Jaime Grogan, Ashley
Pennypacker Hill, Meryl Klein, Brian Mathien, Megan Miller, Marisa Stukey, Cory
Tomlinson, Jalea Turner, Dicy Watson, Megan Weber, Alisha Williams, Peyton Janicke,
Jay Morant, Campbell Johnson, Norah Pancoast, Emily Eubanks, Melissa
Mastrogiovanni, Megan Koppitch

3. Consent Agenda

a. September 2025 Minutes - No comments

b. November 2025 Agenda - Jamie Burg is sick so we will not have the Faculty
Presentation on Modern Music Takes over Memphis

4. Chair Updates - Mo Deel Coleman
a. Great meeting last time, especially by the Student Government
5. Director Updates - Dr. Carrie Geiger, Director

a. Gymnasium Update

(a) Official groundbreaking on Feb. 10 at 4pm with Board of Trustees and
other UF dignitaries

(b) New gym is set to be open in January of 2027
(c) The current gym will remain open during construction
(d) New gym will seat 1,000 people which is double current capacity of 500
(e) There will still be a drop-off loop by the gym during construction
b. 5" Grade DC Fundraising

(a) Allow access to those who want to go but who are unable to due to
financial restrictions

(b) A donor is doubling funds raised
(c) Have raised 60% off the target amount as of today



(d) Will fund 5 full scholarships and 3 partial which is the full amount for
families who applied for scholarships

6. Principal Report - Dicy Watson, Elementary

a. VPK went on their first field trip to go trick-or-treating at Newman Hall. This was
the first bus ride for most of the students and they loved it!

b. Fall Conferences - First time to have planned conferences on the calendar and
these went well. There was some student involvement, and the goal is to have the
conferences be student-led in the spring.

C. Elementary Garden - We are working on giving the garden some love with benches
and additional color.

Honoring the 4 students who represented the Honors Choir this year.

e. The Leader in Me program is starting to gain momentum. PKY is partnering with
Swanee Spring Crest Elementary (about 1 hour away) to learn from their experience
with the program. PKY faculty had the opportunity to visit them to observe how the
Leader in Me program was incorporated into their school. As a win-win, Swanee
Spring Crest Elementary came to visit PKY to observe some of our literacy
instruction.

f. Elementary sports are underway for basketball & soccer. No flag football as there
was not enough interest.

g. Thanksgiving Feast - Preparations are under way. K/1 will have a chorus
performance again this year.

7. Principal Report - Dr. Ashley Pennypacker-Hill, Secondary

a. All About PK Middle School and High School nights where they actively recruited
new students and talked with rising students in October. There were hundreds of
people in attendance. The Student Government was there, and they were able to
give tours to families. Feedback from families has been positive with some
community misconceptions of PKY being dispelled with the presentation focusing
on our academic successes and progress. The All About PK nights will occur again
in January.

b. PKY will also do daytime admission tours on November 19.

C. PKY 8"-12™ graders took the PSAT this past month. This is a great and unique
opportunity to offer in-house testing for our middle school students.

d. The Academic Success Newsletter came out. This is another opportunity to put all
this important information in-house for our students. This creates more equity and
access.

e. PKY is continuing to offer webinars to our families. October’s webinar was with the
UF Career Connections.

f. The middle school (6" and 7" grades) held conferences this past month and have
received positive feedback.

g. The 6" and 7" grade faculty had the opportunity to participate with the elementary
faculty in the Leader in Me visit with Swanee Spring Crest Elementary.

h. In October, we were able to honor the students who received perfect scores on the
FAST PM3.



Student Government held a Town Hall meeting where they were able to talk to
administration and ask them questions. Additional follow-up meetings have been
held to allow more time for student leaders and administration to engage in
conversation. Dr. Pennypacker Hill has asked that the minutes from the town hall be
sent out to PKY families.

PKY had 2 students selected for the Musicians for All State Popular Music and 4
students selected for fine arts.

Congratulations to our Varsity Boys Soccer team for making Districts.
Fall Play

The Hispanic Heritage Show this past month was a great success with positive
feedback.

. Faculty Presentation

a.

Modern Music Takes Over Memphis, Jamie Burg - postponed due to sickness.

. Student Government Update - Peyton Janicke, 25-26 Student Body President

a.

Four officers were present to give September-October updates from the 2™ 9
weeks committees.

High Tide will be honoring spring and winter sports.

The Middle School Student Government will be having their own High Tide event
this year.

Boo Grams fundraiser raised $600.
Winter spirit week theme days have been selected.

Kindness Week will be held the week before Thanksgiving break

(@) Will be partnering with the Elementary and Middle School Student
Governments, as well as the Honor Society. They held their first meeting

(b) They decided to have different theme days with various activities
including painting rocks, a kindness banner, and letters to teachers.

The Winter Market will be held in early to mid-December. It will be an opportunity
for clubs and teams to raise money and showcase what they are doing. This year,
they are charging clubs and teams 10% for a table.

The Communications Committee is working hard at increasing communication
including putting out videos on social media and creating more engaging monthly
slideshows. They are also recognizing Teachers of the Month.

The School-Wide Student Government held their “super meeting” this past month
and mainly focused on Kindness Week. They will continue to meet monthly and
collaborate between the High School, Middle School, and Elementary School
Student Government. This has also been a great mentoring opportunity for the
younger leaders.

The Policy Committee is working on a resolution for the upcoming FASC conference
next week. Their proposed resolution would address protecting students from ICE
raids. They will also be presenting a workshop that will provide examples and
resources to other student governments on how the PKY Student Government
works and how they stay organized.



K. The Staff Appreciation Committee is continuing to honor our faculty and staff with

year-round cards, goodie bags, birthday cards, specific staff recognition days, etc.
They singled out Coach Hawk earlier this semester. They also have plans for
recognition for Veteran’s Day.

The Outreach Committee has been helping during the recent All About PK nights
which were a great success. They are also working with PK alumni specifically on
the upcoming 50" reunion.

. Meeting attendees commended the Student Covernment on their Know Before You

Go and all the other videos they are putting out.

10. Faculty Policy Council Updates - Jalea Turner, 24-25 FPC Chair

a.

The group has been great so far this year.

b. The Teacher Evaluation Committee is taking a little break but will come back in

January to address concerns.
(a) They will continue to look at student data

(b) They will address what happens when new roles are created that don't
work with present evaluation plans.

The Calendar Committee is starting up and planning the calendar for the upcoming
year.

By-laws need to be updated so this will be another point of work for the FPC this
year.

The FPC is updating the promotion process for PKY faculty, recognizing that PKY
faculty work differently than other faculty at UF. This requires a different promotion
evaluation process.

11. PTO Update - Katoya King, 25-26 PTO President

a.

Not present tonight

b. Turkey feather season begins this week and next week. They started earlier to have

more time to purchase baskets.

The PTO has several spirit nights coming up

d. They are working on being more organized and structured this year.

The PTO is addressing community concerns regarding SNAP benefits by promoting
and supporting the Backpack Program. Information was sent out to families in need
but they will send this information out again and will continue to do so.

12. Business - Dr. Carrie Geiger, Director

a.

School Recognition Funds are received every year as an A school from the state.
The FPC has already voted and approved how to spend the funds and they will ask
SAC to approve tonight. While the distribution of the funds has not occurred yet,
approval will allow the funds to be distributed as soon as it is received. The fund
amount was reduced this year and will be $135 million.

(@) Motion: Ceiger put forth the motion to approve the recommendations
presented by FPC for school recognition funds.



(i) Questions from attendees - Why aren't subs included? Answer: This
was a precedence set during the 2019 distribution of funds.

(i) Vote:
1. No objections. Motion passes

a. Point of information - the Student Government president gets
a vote, however the Director does not.

13. PKY Community Discussion

a. No submissions were received prior to the start of the meeting.

b. Praise was given for PKY advocating for equal distribution to everyone for the
bonuses.

14. Next Meeting Date

a. February 10
Adjourn at 6:12pm
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