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spaces (revisit January 2019 if new thoughts emerge
during fall 2018 faculty work/learning group
meetings)

Date /Location Focus Participants
April 11 & 13 6/7 program DRAFT planning for transitions and Program Development,
relocations in 2018-19 LCL
April 17 & 20 6th and 7th team meetings focused on program Program Development,
planning, transitions, and relocations in 2018-19 in LCL, 6th & 7th grade
response to DRAFT planning teams
April 23 Program Leadership Meeting: Share STARTING POINT | Program Leadership
regarding people/course locations in the new learning | Team
spaces
Group reviews and revises STARTING POINT plan
April 30 Program Development Session: Share DRAFT 1 - Program Leadership
options 1 and 2 regarding people/course locations in | Team
the new learning spaces
Faculty participants in
school & targeted
Group reviews and provides feedback to inform conference visits
revisions to DRAFT 1 - Options 1 and 2
All interested faculty
April /May Individual meetings with Dr. Hayes: Share individual All P.K. Yonge faculty
thoughts and suggestions regarding next steps and
support needed
May 9 Secondary Faculty Meeting - Review Drafts 1 and 2 Secondary Faculty
May 21 Program Development Session: Share DRAFT 3 Program Leadership
regarding people/course locations in the new learning | Team
spaces
Faculty participants in
school visits
Group reviews and provides any additional feedback
to inform revisions to DRAFT 3 (if needed) All interested faculty
May 29 (if Program Development Session: Present “final” plan Program Leadership
needed) regarding people/course locations in the new learning | Team

Faculty participants in
school visits

All interested faculty
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faculty learning and program development 2018-2019

Date /Location Focus Participants
June 7 Technology in Teaching Drive-In Conference All faculty may
submit presentation
proposal AND invited
to participate
June 11-14 Universal Design for Learning Institute Any faculty who have
Led by Dr. Jon Mundorf not previously
@ UF Innovation Hub on 2nd Avenue attended
June 18-21 High Quality Assessments (leads to Waves of All interested faculty
Innovation)
Led by Christy Gabbard
w/ support from the Great Schools Partnership
@ UF Innovation Hub on 2nd Avenue
June 25 Program Leadership team - Updates, resolve any time Program Leadership
sensitive decisions, address unanswered questions, Team
draft plans for Back-to-School Symposium Aug. 2 & 3
July 17 - 18 Program Leadership Develop Plan to support K-12 Program Leadership

Team

2018 - 2019 SY

Monthly Program Leadership meetings - Organize and
review information and data sources to support design
and planning for new learning spaces

Program Leadership
Team

Fall 2018

Department/Team Retreats - Work on the work,
examining the P.K. Yonge student experience to inform
program development and planning for the future (full
day; may include one evening)

Departments &
6/7 Teams

2018 - 2019 SY

Continue resource support for faculty travel and
targeted conference attendance (as much as possible)
to support information gathering and faculty learning to
help inform future work

2018 - 2019 SY

Wednesday Professional Learning - Continue work
already underway to develop shared understanding of
PKY program development and potential support,
opportunities, and challenges in the new learning
spaces

All Faculty

January 2019

Faculty Convening - Examining our systems as we plan
forward for the 2019-2020 school year

6-12 Faculty
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